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Sense of Place Fund

Additional Information

Lancashire Housing Partnership

Lancashire Housing Partnership (LHP) is a non profit making company limited by guarantee. It is a group of social housing providers with stock in Lancashire. This includes Twin Valley Homes, Housing Pendle, Calico, Harvest Housing, Hyndburn Homes, and Community Gateway.  LHP members benefit from collective purchasing of construction materials and contracting of work, sharing best practice, delivering best value, and saving time and money through not having to carry out their own tendering processes. 
Savings are made which then get invested back into local training, employment, communities and business to develop sustainable communities and long term social and economic benefits.
In LHP housing providers work together in a new way to support each other, improve local communities, regenerate businesses and invest in the future skills of the local workforce.
This is not simply about money and cost savings – it's about investment in skills and local communities. LHP is a vehicle for regeneration and dedicated to the aim of creating changes. There is strong commitment from the Board to make a difference. 
Every year LHP allocates a significant portion of the cost savings from home refurbishments to a special fund we call Sense of Place.  Sense of Place enables tenants active in the community to make changes and improvements in their neighbourhoods they care about. 
The LHP Sense of Place Fund is a grant fund for tenant and community groups working on estates of Housing Associations who are members of the Lancashire Housing Partnership, and those Housing Associations themselves. Sense of Place helps pay for community projects that improve neighbourhoods. 

Priorities for the fund. 

Environment
· Reclaiming pieces of land not in use.
· Planting schemes and creating community gardens.
· Developing allotments.
· Acting to improve the built or natural environment for local people.

Enterprise and Employment
Facilities to:
· Increase the employability of residents. 
· Help the start up of social enterprises.
· Encourage training that targets vulnerable or excluded people, assisting with the promotion of job opportunities and increased incomes.

Stronger communities, Participation and Social Cohesion
· Facilities to encourage increased participation in Leisure, Sports, Cultural and Arts activities.
· Building improvements, equipment and resources for facilities where tenants organise meetings and training.
· Creating or refurbishing facilities available to the community as a whole, involving people of all ages and abilities in the community and addressing the needs of socially excluded groups.
· Adapting facilities to ensure equal access to disabled people.  
· Providing facilities or activities which reduce poverty, inequality, discrimination and social disadvantage.

Education
· Facilities likely to increase children’s school attendance and educational achievement, increase literacy and numeracy, enhance study support, homework clubs and constructive play activities.
· Facilities that increase equality of opportunity and access to education services.
· Facilities which increase adult participation in learning and training.

Housing
· Help for Tenants Associations to increase Tenants participation and involvement in housing issues.

Health
· Facilities helping the delivery of Food Co-ops. 
· Facilities supporting take up of healthy eating, healthy activity and lifestyles.
· Facilities increasing equality of opportunity and access to health services and complimentary/preventative therapy.

Getting going

Community group applicants need to be sponsored by the local Housing Association member of the LHP. The local Housing Association is the first stepping stone in securing support for a proposal. An outline project form needs to be completed, and forwarded to them for approval. The form can be requested through the local Involvement Officer. 
Support for community groups developing applications will need to be accessed through the staff of either the local Housing Association, or organisations such as Council for Voluntary Service or Community Network. Alternatively, a close partner organisation may be able to assist. 
The SOP Fund Co-ordinator will be instrumental in decision making on bids and needs to retain objectivity.  Hence this post holder cannot assist in the development of bids.
Discussions will then follow with officers of the local Housing Association to consider a range of factors relevant to the proposal. 

Community groups successful in applying will need to accept an offer of any training to help build their capacity to develop and manage projects.  Work will be undertaken seeking to assist Housing Association Officers examine ways of sharing their expertise with the community to build capacity in their areas. 

Depending on the size of the bid, a full application form might then need to be completed, maybe with the support of officers from the Housing Association.  The local Housing Association makes an in principle decision to support the bid or not.  This is the first level of decision making on applications, and will carry a lot of weight on the final outcome.

The application then goes to the Sense of Place Fund Co-ordinator, and then the Community Benefits Group of LHP, who are the grant panel and take the final decision. 

The Community Benefits Group meet every six weeks, thus ensuring that groups/organisations do not have to wait too long to hear whether or not their application has been successful. 

Note, if an organisation ceases to operate or is dissolved within 12 months of receiving a SOP grant, any equipment purchased will be returned to the Lancashire Housing Partnership.

Attached to the criteria is an “Outline Grant Application Form”. If you are a community group and need any further help or advice on submitting an application for funding, in the first instance please contact your local Involvement Officer. 

Projects will be front funded, not paid at project end. 
There will need to be an end of project short report.  This can be a written, visual, or verbal report.  Similarly, an impact comment 12 months after work completion is needed.

The main responsibility for monitoring lies with individual Housing Associations.  Monitoring from the CBG will be very light touch.

Additional information is also available from:

Joanne Whitlock, Lancashire Housing Partnership Administrator
Tel: 01282 873740, joanne.whitlock@together housing.co.uk     

Rob Walsh, Sense of Place Co-ordinator, Lancashire Housing Partnership. Robert.walsh@togetherhousing.co.uk   01254 269117 / 07775 675549 

Website: www.lancashirehp.co.uk  
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