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Project need identified


Discussions, consultation and project development / planning involving community members and Association Officers


Application submitted to LHP Ambassador (Association CBG member), for initial sift


If inappropriate or needing further work, returned to applicant with feedback


If approved in principle, forwarded to SOP Co-ordinator 


SOP Co-ordinator sifts, feedbacks to applicant and local LHP Ambassador or presents to CBG for decision making  


SOP Co-ordinator liases with the applicant throughout the process as required, and briefs the CBG. This may include an orderly closedown if the project is unsuccessful


Approved applicants sent an offer letter from the LHP Administrator with terms and conditions to be signed and returned


On receipt of returned signed offer letter LHP Administrator informs SOP Co-ordinator and local Association LHP Ambassador 


Application drafted


LHP Ambassador informs local Association Finance Department who raise and issue grant payment


Feedback to CBG on project commencement


Evidence required including copies of receipts to SOP Co-ordinator once project completed


LHP Administrator processes release of payment to local Association 


Brief feedback required 12 months after project completion to LHP Ambassador and SOP Co-ordinator for CBG attention 
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